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TTonoxkeHHe cOCTaBICHO B COOTBETCTBHH ¢ TpynoBeiM KoxekcoM Poccuiickoit Demepanm;
GeepanbEbiM 3aKk0HOM 0T 29 nekabpa 2012 roma Ne273-03 «0O6 obpazopannu B Poccuiickoit
Oezepaiuny;

AamicHanesHbM cTagaaproM ['OCT P UCO 9000-2015 Cuctema MEHEIIKMEHTa KAa4eCTBA.
OCHOBHEIE TIOJIOKEHHS H CIIOBAPE;

JammcnaneseM crangaptoM [OCT P UMCO 9001-2015 Cucrema MeHEIHKMEHTA KaueCTRa.
Tpebopaus;

HaimonaneneiM cTanmaprom I'OCT P HMCO 19011-2021 OuneHka ccoTBETCTBHA.
PykoBo¥simue yxaszaHus 110 NPOBEACHHIO ayIHTa CHCTEM MCHEIKMEHTA;

HHEIMH (eIepAIbHBIME H PEFHOHAILHBIME HOPMATHBHEBIMY IPABOBSIME aKTaMH;

YctaroMm [NocymapcTBeHHOTO aBTOHOMHOTO IpOQecCHOHANBHOTO 00pa3oBaTeiabHOTO YH-
pexneHES <KazaHcKHH MEOHITHHCKIH KOJUISIKY;

[onoxenueM o ['0cyAapcTBEHHOM ARTOHOMHOM IIPO()ECCHOHAIBRHOM 00pazoBaTEIIBHOM
vapexnzaEd (DAIIOY) «Ka3zasckui MeTHIIHHCKHA KOJITIE K.

CoCTaBHTE h: JloIKHOCTE: IMonnuce:

JI.T. “TardymmiaHa PyxoBoguTens neHTpa dé/ -~
KOHTpOIS KadecTBa
MEZUIHHCKOro 00pa3oBaHUs
I'AIIOY «Kazanckuit
MEIUITMHCKIHN KOS




1.OBIIME TTOJIOXKEHW A

. KnmoueBbIMH AODKHOCTSAMH B o0NacTd kadecTBa [OCYNapCTBEHHOIO aBTOHOMHOTO
NpodeccHOHANBEHOTO  00pasOBaTeNbHOr0 yupekaeHus «Ka3aHCKuii MEeIULMHCKUH KOJUIEH»
(mamee - KomIemXK) SBISIOTCA PYKOBOIMTETb IIEHTPA KOHTPOJS KA4eCTBA MEIHIMHCKOIO
obpaszosanus I'AIIOY «Kasarckuii MeZuIMHCKEH Koiue/i» (NpencTaBuTeNb PYKOBOACTBA IO
Ka4ecTBy), ReAYILUH ayIUTCP, YIIOIHOMOYEHHEIC TI0 KAYeCTRY.

1.2. [IpeacraBurens pyKoOBOJACTBA IO KAueCTBY Ha3HAUACTCS HPHKA30M AHPCKTOpA H3
4HciIa PYKOBOXUTENCH, MpolIeAmMX 00ydeHHe B 00NacTH MEHEIKMEHTA KAaYECTBA, H, HE3ABHCHMO
OT [JPYTHMX BO3JIOXKEHHBIX Ha Hero o0sf3aHHOCTEH, OCYLIECTBIIET METOZUUECKOE H
OpPraHM3alMOHHOE PYKOBOJICTBO (JWHKUHOHHPOBAHMEM H  COBEPLICHCTBOBAHUEM CHCTEMBI
MenemrMenTa kagecTBa (CMK) B xonnempxe. YonHOMOYEHHEIE 110 KAa4ECTRY M BEJIYIHI ayuTOop
HA3HAYAIOTCA JHPEKTOPOM IO IpPEACTABICHUIO DPYKOBOAWTENS LEHTpA KOHTPOIS KadecTsa
MEJMUIHHCKOre obpazoBanuda (fmamee — pykopogutens IIKKMO). Pykxosomutens LIKKMO
NOJYHHAETCA IO BOIpocaM (QYHKIHOHHpOBaHUA U coepmeHcTBoBauus CMK HenmocpencTBeHHO
TUPEKTOPY.

1.3. lomxHocTHEIE AuUa B 00NAacTH Ka4yecTBa PErTalOT BO3JOXKEHHBIE HAa HHX 34[a4H BO
B3AMMOJICHCTBHH € PYKOBOACTBOM, CTPYKTYPHEIMH H YHKUHOH&JIBHBIMH IOIPa3JENeHHsIMH
KOJUIEAKA.

1.4. JleaTenbHOCTE NOJDKHOCTHBIX JIAI] B 00NacTH EauecTBa OPTaHH3YeTCS B COOTBETCTBHH
¢ [IpaBunaM:1 BHYTPEHHETO “PYIOBOTO PACTIOPAIKA KOIISAMKA.

B cBoe#t gesTenpaccTd NOMKHOCTHBIE JIMIA B OOJNIACTH Ka4deCTBa PYKOEOJCTBYIOTCSH
TpynoBeM xomekcoM Poccuickoit Genepanuy, OenepaibHbM 3aKoHoM oT 29 nexabps 2012 rona
Ne273-@3 «O6 obpazoBanuue B Poccuiickoit Oenepanuu», PeaepanbHbIME roCy1aDCTBEHHBIMH
00pazoBaTeNbHBIMA  CTaHJapTaMH cpefHero InpodeccuonanpHoro ob6pa3opaHusa IO  CIIEIH-
allbHOCTAM, pPCaliH3YCMBIM B KOJIJICHAHE, HpOorpaMMaMi LOIIOIHHTENBRHOTO HpO(l)eCCI/IOHaJ'IBHOI'O
o0pa3oBaHHs (NORBIMICHUS KBANM(MUKAINH WIH NPOQECCHOHANTBHOH NEPENOATOTOBKH), HHBIMU
bemepaNbHBIMA ¥ PErHOHATSHEIMH HOPMATHBHEIMH NPaBOBBIMH aKTaMH B 00JacTH 37jpaBooxpa-
HeHust W odpazopanus, a Takke Hanumonansuem crangaproM [OCT P MCO 9000-2C15 Cucrema
MeHeKMenTa Kauectra. CCHOBHBIC TIONOKEHHS M cnoBapk; HarmoraneHem crangaproM OCT P
HCO 9001-2015 Cucrema MeHemKMeHTa KavecTsa. Tpebopanns;, HauuoHansHBIM CTAHIAPTOM
I'OCT P MCO 19011-2021 OneHka COOTRETCTBHA. PYKOROISINME YKA3aHHS 1O HOPOBEINCHHIO
aynurta cHerem  MeneprMmerTa; [lonoxernuem o FAIIOY «Kazanckuil METUIHHCKUH KOS,
WHBEIMH BHYTPEHHUMH HOPMATHBHEIMY JOKyMeHTaMH (TokansHBIME akTaMu) I'AIIOY «Kasanckuit
MEIHIHHCKHHN KoInemKky, HacTosuuM [lonoxxenneM 1 CBOHMH JOJDKHOCTHBIMH HHCTPYKITHSIMH.

1.5. Patota mOmKXHOCTHRIX AUI B 00NaCTH KA4ecTha PErjIaMeHTHPYeTCA CTaHIapTaMH Op-
raHH3aldad B cOnacTi Kadec—Ba, pemeHnaMy CoBeTa KOJUIE/DKA, METOJNMHYECKOro COBETa, Iena-
rOrMYecKoro COBeTa, CoBeTa KIAcCHBIX PYKOBOJAUTENEH, MPHKA3aMK U PaclOPsSHKEHHAME JMpeK-
TOpa, JO-LKHOCTHBIMH HHCTPYKIIHAMH, HacToAumM [lonoxzHueM.

2. UEJH Y1 OCHOBHBIE ZAJAYN

2.1. Henpio AeqTeRLHOCTH MOKHOCTHBIXK JHMII B 0OJIACTH KadyecTBa ABILETCA PeanH3alms
TMonuTHKH PYKOBOJACTBA KOJUIeNKa B 00NacTH KadecTsa, leleil B obIacTH KayecTsa, yIydlleHHe
pesynsTariBEOCTE CMK Kkonnmemxa, CO3JaHHOH I MaKCHMAIBHOIO YIOBICTBOPCHHS II0-
TpebHocTefl noTpebuTeNed ¥ 3aMHTEPCCOBAHHBIX CTOPOH KOMIEMAa, a4 TAKKE IIOMTBEPKACHUC
cootsercTBusd CMK TpeGopammaM, ycranosjenHbiM CO 9001:2015 1 e€ ymy4dlieHHE Hd OCHOBE




JoctoBepucH uH(poOpManuy (3amuceil) MO KaYeCTBY NPOIYKIHH, TIPOHECCOR H BCEH CHCTEME! B
ISIOM.

2.2. OcHOBHBIMH 33Ta9YaMH JOJDKHOCTHEIX JHI] B 0OJIACTH KayeCTBA ABJISIOTCH:

- YTpaBICHHE Ka4eCTBOM MAPKETMHIOBBIX MCCISHNOBaHHUM PBHIHKA Tpyla 3LpaBooXpane-
HUs, YIOBIZSTEOPEHHOCTH BHYTPEHHAX H BHEUIHMX OTpeGHTENeH;

- VIPaBJICHHE KayeCTBOM (POPMHPOBAHMS KOHTHHI€HTA CTYACHTOB Uid OOy4YeHHA IIO
JIPOrpaMMan IOJTOTOBKH CISIHANHCTOB CPEAHETO 3BEHA;

- MIPABIEHWE KauecTBOM (OPMHPOBAHAS KOHTHHIEHTA Clyllarened yis ofydeHus 1o
IporpamManm JOTONHHUTENBHOTO NpodeccruoHampaoro odpasosanus (JII10);

- ¥TpaBiieHHE K34ecTBOM Pa3pabOoTKH M PealH3siuy IIPOrPaMM TIOATOTOBKH CHEIMAIH-
CTOB CPEIHZT0 3BCHA,

- YUpAaBIEHHE KadeCTBOM pazpalOTK¥ H pealH3alyH INpOrpaMM JOMOTHHTEILHOIO
HpodeccHOAATSHOTO 00pa3zoBaHHST,;

- YIIpaBJIEeHUE KauyeCTBOM BOCHHTATEIILHON MesATebHOCTH,

- ¥IpaBlleHHE KaUeCTBOM IepCcoHana;

- YIIPaBIEHHE KaYeCTBOM METOAUUECKOH JIeATeNEHOCTH;

- yUpaBleHHE Ka4eCTBOM MaTePHANBHO-TEXHUUECKOH Gashl KOJUICIKa;

- YyTIpaBJIEHHE KaueCTBOM (PHHAHCOBO-IKOHOMHYECKOH JAEATENbHOCTH,

- YUpaBJIEHHE Ka4ecTBOM OXPaHEBI TpyJa ¥ IoxapHol Oe3onacHocTH;

- MOEHMTOPHHT, H3MEPEHHE U aHAITH3 IPOIECCOB;

- yJYCIIEHHE [POLECCOB H MPOAYKIIHH,

- yNpEBIICHHE HECOCTBETCTBYIOIICH MPOayKIHei;

- YIPaBICHHE KOPPEKTHPYIOMIMMHE HCHCTBHAMI,

- MEHEIKMEHT PHCKOE,

-  EBHYTPCHHHHU ayH@T.

3. OCHOBHBIE ©YHKIMH JOJDKHOCTHBIX JIML B OBJIACTHU KAUYECTBA

(%3

1. 2yxoBogurens LIKKMO BoHIONHSET CACAYIOMEE (QYHKITHM:
ODrazI{3yeT NIPOBEIEHHE IIEPHOIMYIECKOrO aHaIH3a, OLIEHKH H akTyanu3anuy [TonHTHKH

PYKOBOJICTBA KOJIIEKa B 00IaCTH KauecTBa,

- ODraHH3yeT pa3paboTKy NpPOEKTOB AOITrocpodHsIX mporpamm paszsutus FAITOY «Ka-
3aHCKMH METUIMHCKHI KOJUIeHN( ¢ YYETOM BEPOSTHEIX PHCKOB;

- OpraHu3yeT aHANH3 CTAHIAPTOB OPraHH3aLHH B 061aCTH Ka4ecTBa W HH(QOPMAIIMOHHBIX
KapT OpCleccos Ha IPUTOIHSCTh U HHHEIIHHPYET BHECEHHE B HUX H3MCHCHHI;

- OpTaHH3yeT IOJTOTOBKY CHCTEMBI MEHEKMEHTA KauecTBa KONICIKA K KHCIICKIIHOH-
HBIM U CepTHOHKAIMOHHBIM LpOBepKaM Ha cOOTBeTCTBHE TpedosanusM MCO 9001;

- OKa3bIRAaCT ITIOMOLIb B COCTABICHHH METONHYSCKHX HHCTPYKIHH IO BHITOIHEHHIO
IOeATENBHOCTH B pamkax npomeccoB CMK u apyrux moxyMmMeHTOB, 00ecIeuHuBaromux (yHKIHO-
HupoBanre "MK;

- y4acTByeT B YIPABICHHHM OCHOBHBIMU H ODCCICUMBAIOIIHMHE IPOIECCAME B COOTBET-
cTBHHE ¢ peecTpoM nponeccos CMK Kazanckoro MeIMITMHCKOTO KOIIEKa;

- OCYILEeCTBISET NMOHCK IMKIOB NOBBINICHHA KBUTH(HKAUMM U OpraHulyeT o0ydeHHe
COTPYAHAKOB KOJIIEKA II0 BOIIPOCaM YIIPABIEHHI KA4eCTBOM 00pa3oBaHus;

- ompenensieT BO3MOKHOCTH YIYYIICHHS W NOTpeOHOCTH B H3MCHCHUIX B CHCTEME Me-

BEJKMEHTA XadSCTR4,




- cofelicTByeT HHDOPMHPOBAHUIO YYACTHUKOB OOpA30BATENBHBIX OTHOLICHHH 06
YIOBACTBOPEHHOCTH H TpEOCBAHHUSIX BHYTPEHHHUX H BHEIIHHX I0TpeOHTE e,

-~ YYacTBYeT B MOHHTOPHMHIE KadecTBa O0paz0oBaTeNbHON Cpefbl ¢ yUeTOM BEpOSTHEIX
PHCKOB;

- OpraHU3yeT MPOBENECHHE aHANH3a CHCTEMEBI MCHEKMEHTA KaueCTBa KONIeMKa, Ompe-
JIEJISHME BEPOSTHBIX PHCKOB, 3Q(EKTHBHOCTH OCYIIECTBIAEMBIX MEPOIPHATHH IO COBEPIICHCT-
poraeuio CMK KazaHckore memuimeckoro komnemka., Crmocoberpyer ynydmmenmio CMK Ka-
38HCKOT0 MEIALKMHCKOIO KOJUISAXA Ha OCHOBE aHAIK3a AOCTOBEPHOH HHMOpMAIWH {3amHceil) mo
Ka4yeCcTBY IPOZyKUMY, mpolzccos 1 Beeit CMK B esom;

- TpelcTaBigeT OTIETHI BBICIIEMY PYKOBOICTBY O (DYHKUHOHHPOBAHHM CHCTEMEI Me-
HE/PKMEHTa Ka9eCTBa;

-  TNOIACpPXKHBACT CBA3L C BHEIIHUMH YUPESKICHHIME, OpPTAHH3AIHAME U THIAMH IO BO-
IpoceM, KacarolAMcs CHCTEMBI MEHEeIIKMEHTa KauecTRa;

- o0ecnevHBaeT COOTBETCTBHE CHCTEMBl MEHEKMeHTa Kadecrza KasaHckoro Memu-
LHHCKOTO KoJLIemKa TpeboranuaM HalmoHanbHBIX CTAHAGPTOB KajueCTRa.

3.2. YmoiHOMOYEHERIH N0 KaYECTBY BAIIIOIHACT CIEAYIOIHE QYHKIHH:

- OCYUIECTBJISET, HE3aBHCHMO OT JPYTHX BO3JIOKEHHBIX Ha Herc o0s3aHHOCTEH, MeTo-
JHYSCKOE H CPraHH3alMOHEOE PYKOBOACTBO ¢yHKimonmposanueMm mnpoueccos CMK, pacnpo-
CTPaHAIOINHXCS HA CTPYKTYPHOE TOApa3delicHHE;

- TPUHHMAaET y9acTe 3 IUIaHHPOBaHHH, pa3pabOTKE M COBEPLICHCTBOBAHHH JOKYMEH-
TAIHE CHCTEMB MEHEKMEHTA KauecTBa KazaHcKoro MeIHIIMHCKOIO KOJUIEIKA;

- ONpeHenieT BEPOATHHE BHYTPCHHHE U BHEIMHEE PHCKH, OLEHHBACT HX, OCYLIECTBIIET
KOPPEKTUPYIOMHKS NeHCTRHES;

- 00ecmeYHMBacT KauyeCTBO cpedbl (VHKIIHOHHPOBAHHSA CTPYKTYPHOTO IIONpA3/ISIeHHS,
ONpeleNnAeT e¢ COOTBETCTBHE YCTAHOBICHHEIM HOpMaM;

- OpOBOAMT cOOp M aHANM3 NaHHBIX Ui noxreepxienus npurogHocti CMK m mosni-
IIEHUA €€ Pe3yJIBTATHBHOCTH B COOTBETCTBHHM CO CBOMMHM LODKHOCTHBIMH HHCTPYKLIHAMH;

- ofecmeydBaeT NEOBENEHHME BHYTPEHHUX AyJIUTOB B CTPYKTYPHOM #iH (PVHKIIHOHAND-
HOM TI0J[pasIe IeHuH;

- YYacTBYET B KauecTBZ aylUTOpa B IPOBEICHHM BHYTPEHHErO ayjura CHCTEMEBl Me-
HeqAMenTa KavecTsa (eM. m. 3.4

- YYacTBYET B MOHHTOPHHIE KadyecTBa 00pa30oBaTensHOH cpeabl;

- cocrasister otadr o QyuxmuoHupoanuu CMK B cTpykTypHOM HIH GYHKIMOHATBHOM
nojpa3sieNne un 2a yueOHblH Tox;

- coJieHcTRYET ODECTIeSeHHUI0 COOTBETCTBHS CHCTEMBI MEHEMXMEHTa KauecTBa Kasau-
CKOTO MEINUIIHHCKOro Kojulemxes TpeboBaHusM HalWOHAIBHBEIX CTAHNAPTOB KA4ECTBa, 4 TAKKE
criocoberByeT ynyunrenuio CMK KazaHckoro METHITHHCKOTO KOJIEKA.

3.3. Benymmii ayau—op BBITOIHAET CICAYIOMINE (yHKIHY:

- NpHHEMAaeT yyacTde B IUIAHHPOBAHMH, pa3paboTKe M COBEPLICICTBOBAHHU JOKYMEH-
TalHH CHCTEMEl MEHEKMEHTa xadecTBa KasaHckoro MeIMLHHCKOrO KOJUIEHKa, B pealH3auuH
OCHOBHBIX H 00eCIIeUHBaIOMIHEX TPOLIECCOB;

- COCTaBIfET NPOrpaMMy IIPOBENSHHS BHYTPSHHHEX ayJUTOB Ha yusOHBIH rox;

- COCTaBlseT IUIAHEI IPOBEACHHS BHYTPEHHUX ayIUTOR: YCTaHABIUBACT LeH, OOBEMEI U
KPHUTEPHHM aY/ATOB;

- OCVIHECTBIACT [1000p ayAHTOPOB U pacHpeacieHue 0053aHHOCTEH B &y IMTOPCKOM

rpynie;




- IPOBOAUT IOATOTOBKY pabodHX JOKYMEHTOB, HeOOXOJUMBIX AJI HNPOBEHCHUA H PEru-
CTpAUMK PE3YNLTATOB &Y IHTOE; '

- o0ecIeuMBaeT peatM3allHi0 NPOrpPaMMbl AYJHTOB;

- ofecreuuBaeT BeeHHE COOTBETCTBYIOLIMX 3aMIHCEH M0 Ay IHTaM;

- TpE O0HApY)KEHUHM HECOOTBETCTBHMH YCTAHOBICHHBIM TpeOOBaHMAM COCTABISET Mpo-
TOKOJ. HECOOTBETCTBHS;

- COCTABMSIET OTUETHI 110 PE3YJIbTaTaM ayIUuTOB;

- OCYILIECTBISIET PacChLIKY OTYETOB IO PE3YNbTATAM BHYTPEHHUX ayJIMTOB 3aHHTEPECO-
BAHHABIM JTHIIAM

- umxbopMUpYeT KOINEKTHB KONJENKa O pe3ynbTaraXx BHYTPEHHHX ayIUTOB M Mepax IIo
VIYHIICHUK ACATSILHOCTH KOINEIKa;

- IpenocTapnsAeT HHGOPMAIHIO [0 pe3ynbTaTaM FHYTPEHHHX ayJUTOB 34 IO I aHaIu3a
OYHKIMOHUPOBAHHS CHCTEMBI MCHEIKMEHTA KauecTBa;

- cOARHCTBYeT OOECHCUEHHMIO COOTBETCTBHSI CHCTEMBI MEHEIKMEHTA KauecTBa KazaH-
CKOT0 MEIMUEHCEOrQ Kosuemxa tpeboBanmsm HanmonansHBEIX CTaHTAPTOB KadecTBa, a TAKOKE
criocoberpyeT yaayumeHuo CMK Kazanckoro MegRIIHCKOTO KONIEIKA.

2.4, AyIiTOp BBIIONHAET CACAYIOLINE QYHKLIHH:

- 3HAXOMHTCS C IUIAHOM &y IHTa;

- yCTaHasNMBaeT MEPBOHAYANIBPHBEIA KOHTAKT C MPOBEPSEMBIM CTPYKTYPHBIM HIH (QYHK-
IOHANBHBIM NOIDA3ACICHHEM;

- mposo;uT ¢BOp M NpoBepKy WH(DOPMAIMH METOJAaMH ONpoca, HaOMIOAEHUA 3a Jed-
TENBHOCTBIO, GHATM3a JJOKYMEETOB;

- COCTaBISET IPOCKT O0TYETA [0 ayIUTY;

- (GopMupyeT PEKOMEHIALMH 110 YIYYIIEHHIO, €CIH 3TO NPEAyCMOTPEHO LEMAMH ayanuTa.

4. TIPABA 1M OTBETCTBEHHOCTb

4.1 JoTAKHOCTHBIE JHIA B OOJNACTH Ka4eCTBA HMEIOT [1PaBo:

- OONY¥aTh HeoOXOMMMYIO HH(OPMAIHIO I BLIIOIHEHHS CBOHX 00s3aHHOCTEH;

- OpraHW30BBIBATL H NPOBOJUTH BHYTPEHHHE ayAUTHl B COOTBETCTBHH C IUIAHOM H IIPO-
rpaMMoOE X IPOBEJICHHS], JIEIATh 3aMeYaHus! 110 JesITeNbHOCTH pabOTHUKOB KOJUICIKa;

- IpeNIararh BAPHAHTHl YCTpaHEHWs BLMBIACMEBIX B AEATENLHOCTH KOJIEKa HeNoc-
TaTKOB;

- RBHOCHTS> IIPENNOMNKEHHS IO COBEPIICHCTBOBAHMIO BCEX HAMpaBIEHHN ASATEIBHOCTH
KOJLIEIIKA;

- BHOCHT5 Ha PACCMOTPEHHE PYKOBOACTBa KOJIEDKa IPeIoKeHN 110 yiryumermo CMK
KazaHCKOro MeIHIIHHCKOTO KOJUIEIK,

- [OB3IMIATL KBANH(UKAIMIO Ha KypcaX H CeMHHapax IO BOIpOocaM yIpPaBICHMS Kaye-
CTBOM.

4.2 JlomxaiocTHEIE MHIA B 00NacTH KadyecTBa HECYT OTBETCTBEHHOCTh!

- 33 HEHAIJIEKAIIEe HCIIOTHeHe CBOMX (PYHKLIHI

- 3a NpaBOHAPYLIEHHS, COBEPIIEHHEIE B IIPOIECCE BEIIOTHEHHS CBOUX (yHKIMIHA,
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